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Electro-power: France’s choice for reindustrialisation and
protection

Executive Summary

The French, like the rest of Europeans, are not immune to geopolitical turbulence. Decisions
made in Washington D.C., Moscow, or Beijing directly impact purchasing power,
competitiveness, and employment in France. The succession of crises, such as the wars in
Ukraine and Iran, and their impact on energy markets, constitute wake-up calls: France’s
dependence on gas and oil imports exposes it to permanent vulnerability. Each
geopolitical shock can quickly translate into higher energy bills for the 13 million households
relying on gas or fuel to heat their homes and the 39 million motorists driving diesel or petrol
vehicles. Beyond its social cost, this dependence represents a transfer of wealth out of the
national territory. In 2025, the average French household effectively wrote a €450
cheque to the United States (US) and Russia to heat its home and fuel its car."

The exposure of French citizens is not limited to energy. China’s economic strategy and
escalating trade tensions with the growing fragmentation of global trade increase the threat
of a new wave of deindustrialisation in France. The French manufacturing sector has
suffered the steepest decline among its European counterparts since the 1970s,
scrapping nearly 2.5 million jobs.? This time, the high-value-added industrial sites in the
automotive, energy, and chemical sectors are at risk.

Yet, the French vulnerability to global shocks is far from inevitable. A solution exists: turning
France into an electro-power (électro-puissance). The concept of electrostates was
developed in opposition to that of petrostates—countries like Russia, Saudi Arabia, and the
US that have turned oil and gas into pivotal instruments of economic and geopolitical power.
Conversely, electrostates, China foremost among them, rely on electricity to power their
industrial and technological development model and strengthen their energy security. France
cannot aspire to become a petrostate, nor should it follow China's authoritarian electrostate
model, which stands in direct opposition to the values of democracy and freedom that are
central to the European project

France has the means and can forge a third path: transitioning toward a democratic
electro-power model that places the needs of its citizens at its heart while delivering
the necessary reductions in greenhouse gas emissions. Far from being theoretical, this
choice will determine the country’s ability to protect its citizens from geopolitical shocks and
reindustrialise its economy.

France already has great assets to become an electro-power. It produces abundant,
fossil-free and cost-competitive electricity, thanks to the recovery of its nuclear fleet and,

' €208 for US liquefied natural gas (LNG), €152 for US crude oil, and €92 for Russian LNG. Source:
authors based on data from SDES and the Institute for Energy Economics and Financial Analysis
(IEEFA).

2 World Bank Data, consulted on 22 May 2026.
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above all, the growth of renewable energy sources. However, the French paradox is that this
electricity continues to only power 27% of the economy. Resolving this paradox by equipping
households—especially low-income and middle-class families—with electric vehicles and
heat pumps, and supporting businesses in their electrification efforts, is a key priority for the
next five years.

The potential gains are immense. With the support of tailored public policies, 8 million
homes and 7 million vehicles could be electrified, allowing as many citizens to free
themselves from their reliance on gas and oil by 2032.

Furthermore, France is home to many of the factories that produce the electrical equipment,
batteries, wind turbines, and heat pumps it needs to undertake this major electrification
programme. Nearly 160 sites and 168,272 industrial jobs are tied to the production and
maintenance of decarbonisation technologies. Far from being marginal, the net-zero
industry constitutes a major and growing segment of the French economy. In fact and for the
second consecutive year, industrial decarbonisation led to more factories opening on French
soil than the defence, agrifood, or artificial intelligence (Al) sectors respectively.

This net-zero reindustrialisation is only just beginning. Over the next five years, the
number of industrial jobs linked to electrification could more than double, reaching
354,778 employees. The net-zero industry is not limited to a few industrial champions—as
France has successfully created in the past—but consists of a dense network of small and
medium-sized enterprises (SMEs) spread across the entire territory. From Douai to
Fos-sur-Mer, by way of Annonay, Saint-Nazaire, or Hambach, this reindustrialisation is
already benefiting all regions.

Turning France into an electro-power is therefore not simply a matter of replacing fossil
molecules with electrons. It is about converting an existing electricity advantage into a
lever of protection for middle and low-income households, as well as an engine for
economic reindustrialisation.

Nevertheless, regular attacks on decarbonisation and looming electoral deadlines threaten
the policy stability required to deliver this strategy. The energy and industrial choices made
during the next five years will therefore prove decisive and determine whether France can
protect its citizens from future geopolitical shocks and turn the promise of reindustrialisation
into reality.
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