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Letter from the  
Executive Director 

Letter from the Executive Director

It has been a year since the public launch of Strategic 
Perspectives, and I would like to present to you our first 
Annual Report that showcases our initial work.

I founded Strategic Perspectives to focus on the politics and 
policies of the transition to climate neutrality. I created this 
think tank with a vision to establish an agile agenda-setter, 
able to build broad coalitions in favour of change, seeking 
to provide inspiring solutions to the polycrisis the EU is 
facing. The trust and advice of senior experts, our funders 
and close friends in the climate community encouraged me 
to take the leap. Setting it up with Neil, our Director, was a 
rich and very rewarding experience. We co-developed our 
strategic priorities, mission and position in the field, while 
now growing a team that realises this vision. It’s with a certain 
pride that I can say that we found our space in the wider 
ecosystem of actors, achieving notable early successes in 
political impact, visibility across Europe, media presence and 
social media reach:

1.      �Agenda setting: Strategic Perspectives was one of 
the first organisations to highlight the need to plan 
the next steps of the net-zero transition beyond 
2030 in support of a European Industrial Strategy. 
We published a scenario reaching a 90% climate 
target by 2040, showing its benefits and feasibility 
and shared the result with Member States. The 
European Commission used our findings and 
narrative as part of their impact assessment for a 
90% climate target and an increasing number of 
governments across the continent backed it. 

2.      �Highlighting the socio-economic benefits of the 
transition: Strategic Perspectives showed, through 
our published reports, that continuing the European 
Green Deal is necessary to cut energy bills, 
reindustrialise regions and generate high-quality 
jobs. The net-zero transition becomes a competitive 
and economic security asset for Europe. According 

to our analysis, a European Industrial Strategy that 
delivers decarbonisation goals can generate two 
million jobs, reduce energy imports by €850 billion 
and foster innovation. The need for an Industrial 
Strategy has been widely recognised by a range of 
stakeholders and the EU institutions.

3.      �Working collaboratively with a solutions-oriented 
approach: By forming alliances with other influential 
think tanks and business actors, we broadened our 
impact on policy development. These partnerships 
led to the co-creation of pivotal policy papers 
and joint events, fostering a more cohesive and 
collaborative approach to tackling national, 
European and global challenges.

In our first year, Strategic Perspectives made significant 
strides in influencing policy, garnering media attention and 
expanding our social media presence. We organised a 
full-day conference that attracted over 300 participants and 
were quoted in some of the most well-known international 
media outlets. These achievements are a testament to the 
dedication and expertise of our team, the support of our 
funders and the collaboration with other stakeholders.

As we look forward to the coming year, we remain 
committed to our mission to create a stronger EU in which 
benefits of the transition to climate neutrality are available to 
all across our economies and societies. 

Thank you for your continued support and trust in Strategic 
Perspectives.

Linda Kalcher
Executive Director
Strategic Perspectives
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Establishing our brand and identity

Strategic Perspectives is a pan-European think tank, created 
to promote effective climate action as the solution to a 
multitude of interconnected crises facing the European 
Union (EU). 

Collaborating with like-minded organisations and informed 
by national contexts, we help set the agenda and provide 
frameworks for policy-makers across the political spectrum 

with credible research and data backed with actionable 
insights and political analysis, resulting in concise, timely 
and sound policy proposals.

By guiding and accelerating positive change, we 
can future-proof Europe and bring together industry, 
government and society for a more equitable and 
sustainable green transition.

Establishing our brand  
and identity



6 7

We see a future with thriving industry, greater 
equality in society and good jobs. The decarbonisation 
of our economy should bring greater prosperity and 
tangible benefits for citizens. An international “race to the 
top” on green technologies can enable faster transitions 
across the globe to rapidly mitigate global warming. The 
EU has an important role to play in cooperation with other 
countries on climate action.

Our political objective is to drive effective climate 
action as the solution to solve a multitude of crises 
Europe is facing. With timely and proactive policy 
proposals, we provide analytical research, sharp 
perspectives and concrete solutions to help achieve our 
collective vision for a prosperous, cleaner, stronger and 
fairer Europe.

Helping to set the agenda across Europe  
Strategic Perspectives stands apart by thinking ahead, 
providing solutions on climate action through the broader 
lens of Europe’s economies, social inclusion, scientific 
evidence and political cohesion. Using agile, inclusive, 
incisive and proactive methods, we help set the agenda at 
the pace Europe needs. We are defined by a pro-Europe 
position, aiming to inform all sides of its political spectrum 
with the aim of bringing together industry, government and 
society for positive transformation. 

A powerful bridge between research and politics
For Europe’s economic sectors to effectively decarbonise, 
decision-makers need robust research and analysis, 
combined with bold and timely policy proposals. Strategic 
Perspectives offers a new concept for an innovative, 
politically savvy think tank, helping to inform decision 
making while offering a much-needed bridge between 
research and policy-making. We conduct and synthesise 
the best science and fact-based research available in-
market and condense it into accessible strategic solutions.

Operating across three levels: national capitals, 
Brussels and the international context
Brussels is one piece of the EU puzzle, and closely 
intertwined with Europe’s geopolitical realities and national 
priorities. Strategic Perspectives operates across national 
capitals, aiming to connect and amplify domestic and 
continental agendas. We seek to influence the political 
debate to arrive at outcomes that deliver a just and 
powerful economic transition that benefits all of Europe, 
while positioning the EU as a strong driver of the global 
climate agenda.

Our vision
Solutions for accelerating 
positive change

Our mission
Influencing the European 
transformation at pace

We believe it’s vital to create a stronger EU where 
the benefits of the transition to climate neutrality are 
available to all across our economies and societies. 
To help achieve this, Strategic Perspectives prioritises 
collaboration and inclusivity as a way to inspire bold 
decisions and structural transformation at pace.

Establishing our brand and identity

Striving for impact  
through agility

We acknowledge the scale  
and speed required to address 
climate change effectively. In a fast 
changing political context, we value 
agility to ensure our work is strategic, 
relevant and impactful.

Trust and care
We empower our team and partners 

to thrive on the basis of mutual trust 
and support. We are mindful of 
personal preferences and seek  

to establish a healthy work 
environment.

Collaboration

We are strongly convinced that a broad 
coalition of actors, aligned around 
common priorities and solutions, is 
necessary to achieve effective results in 
the net-zero transformation of our society. 
We work in a collaborative spirit, allowing 
everyone to deploy their strengths.

Equality,  
diversity and inclusion

We respect and honour diversity  
and differences among individuals  
as an opportunity to learn from each  
other, to achieve excellence, and to 
strengthen societies. We embrace fair 
treatment, equal opportunities for all  
and a culture of inclusion.

Our values
The principles that guide us

Establishing our brand and identity
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Our philanthropic funders

Strategic Perspectives is a programme hosted by the 
Meliore Foundation. We fully align with and abide 
by Meliore’s charitable purpose and set our own 
programmatic priorities within that. We largely receive 
dedicated funding and only accept philanthropic funding 
for our work which is provided through the Meliore 
Foundation. We do not accept funding from public 
authorities or companies.

Meliore’s charitable purpose of public utility aims at the 
achievement of an educational endeavour for children and 
adults. It shall work, worldwide, in the interest of the welfare 

of current and future generations, to create, promote, 
substantiate and support the development of fact-based 
knowledge to educate and inform public discourse and 
decision-making on global warming, its causes, effects and 
solutions and related issues as well as supporting the wider 
United Nations Sustainable Development Goals and the 
means to achieve them.

We are grateful for the support of our philanthropic 
funders, including the European Climate Foundation and 
Rockefeller Philanthropy Advisors, among others. Our 
budget for the period of this annual report was €600,000. 

Establishing our brand and identity

Our team

Our team

Executive Director 

Linda 
Kalcher 
Brussels, Belgium

Operations Lead 

Jana 
Meerman 
Salzburg, Austria

Energy Analyst  

Aymeric 
Kouam 
Paris, France

Director 

Neil 
Makaroff 
Paris, France

Communications Officer  

Thomas
Willems 
Brussels, Belgium

International Relations Analyst  
Sara Benedetti 
Michelangeli 
Brussels, Belgium

Linda founded Strategic Perspectives and leads on its 
management, organisational development, funder relations 
and priority setting. She designs the overall strategy and 
position in the field collaboratively with the Director and 
based on team input. Linda grows our network of decision-
makers and visibility across Europe and at the international 
level. She forges strategic alignment with partners to fulfil our 
mission and vision.

 � �Strengthening political impact and reach while 
being a supportive leader for the team.

Jana supports the Executive Director and Director with 
day-to-day operational functions including Finance, 
People & Culture, IT, Legal, Grants & Contracts and 
general administration. She oversees the establishment and 
maintenance of processes, policies, workflows and systems 
to support effective team work, manages our events and 
serves as the primary contact person both internally and 
externally on all operations and processes.

 � �Ensuring the team has what it needs operationally 
and structurally in order to be able to do their jobs.

Aymeric supports the team in the design and 
implementation of our emerging EU gas phase out strategy. 
He is leading our work on “EU Gas Insight”, contributing 
to research and analysis on the EU energy system and 
policies. Aymeric monitors developments, policy decisions 
and emerging narratives in the European energy debate, 
providing strong expertise on energy transition topics.

 � �Building solutions to phase out gas use in the EU 
and improve energy security. 

Neil co-leads Strategic Perspectives’ organisational and 
strategy development with the Executive Director. He 
grows our visibility and impact at the French and pan-
European level as well as expertise on industry and energy. 
Neil oversees the team’s research and publications with 
partners, and authors well-sourced and discursive analyses, 
policy recommendations and blogs.

 � �Pushing for a net-zero industry that creates jobs and 
reindustrialises the economy. 

Thomas is responsible for our communications strategy, 
overseeing our media work and acting as the guardian of 
our corporate communications, branding and identity. He 
grows our visibility and contacts with journalists in national, 
European and global media outlets. Thomas is also in 
charge of implementing our communications strategy 
across social media and our website.

 � �Disseminating our key messages on our website 
and across our social media channels.

Sara supports the team in developing an international 
relations strategy, with a focus on the energy transition. This 
work includes analysing shifting geopolitics, geoeconomic 
dependencies and the international stance of the EU. She 
also monitors developments relevant to the global affairs 
sphere, including policy decisions, and keeps track of major 
developments in the European energy debate.

 � �Enhancing EU energy diplomacy capacity by 
strengthening economic ties with third countries and 
improving the EU’s international stance.
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Initial achievements

Building pan-European relations

Shaping the EU agenda

Thinking pan-European is in our DNA. Only political 
propositions and policy proposals that are appealing to 
North, South, East and West Europeans across the party 
spectrum are politically sound and successful. Being closely 
connected to capitals is crucial to build bridges between 
national and European politics and policies. As a result, 
we worked closely with key national governments to align 
around a shared vision on the future steps of the European 
Green Deal agenda. From Paris to Warsaw, Berlin to 
Copenhagen and Madrid to Sofia, Strategic Perspectives 
initiated constructive dialogues with governments, civil 
society organisations and companies across the continent. 
We aim to become a trusted, credible and reliable partner 
for actors across the political spectrum and continent.  

We engaged in discussions on the future steps of the 
Green Deal, the need for a European Industrial Strategy 
and a new energy security framework. Some national 
capitals used our analyses in the context of defining the 
Strategic Agenda and it resonated prominently in the 
priorities for 2024-2029 by the European Parliament’s 
main political parties. Strategic Perspectives also worked 
beyond governments, collaborating with companies and 
civil society stakeholders across Europe, aiming to shape 
the debate and support a pro-European agenda on the 
net-zero transition. We regularly convened a group of like-
minded countries to discuss the EU agenda, most notably 
on the new 2040 climate target.

In response to the global pandemic and Russia’s war 
on Ukraine, the EU strengthened its policies that deliver 
emission reductions. The European Green Deal fostered 
the economic recovery and energy security through rapid 
deployment of renewable energy and energy savings. 
During the first year, our work focused on highlighting the 
benefits of the Green Deal to inform the legacy of the first 
von der Leyen Commission, as well as setting the priorities 
for the next mandate. 

We identified the magnitude of interconnected challenges the 
EU is facing: volatility of energy prices, industrial competition 
from the United States and China, and high import dependence 
on few fossil fuel exporters and China for key technologies. 
We try to define impactful, realistic and appealing propositions 
that work not only for France and Germany, but also address 
concerns and preferences from other countries. 

Working collaboratively with other think tanks and business 
actors has been especially fruitful around our high level 

conference Strategic choices on the next phase of the 
European Green Deal. Ministers, European Commission 
officials, Members of Parliament, business representatives 
and leading think tankers echoed the findings of our 
report Forging economic security and cohesion in the EU. 
Both the report and conference showcased the benefits 
of the net-zero transition for the EU energy security 
and competitiveness and re-industrialisation of the 
economy. Together with the need to make the transition 
more affordable for households, our priorities featured 
prominently in the Strategic Agenda and policy priorities of 
the main political groups in the European Parliament. 

Regular invitations to present at workshops organised by 
the rotating EU presidencies, the Green Growth Group 
or business groups are a testament to our initial success. 
Shaping the EU agenda is most successful if we root our 
proposals in national thinking while continuing to take the 
international context into account. 
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Key highlights of our workInforming the EU’s stance 
at the international level 
Historically, the EU has been a frontrunner and agenda-
setter in international climate negotiations. It has shown 
credible leadership by delivering on its promises – both 
on emission reductions and climate finance. Through 
building bridges between countries in the global North and 
South, it regularly forms alliances that set expectations for 
international climate summits. Strategic Perspectives has set 
its initial focus on prioritising international summits (COPs, 
G7, G20) and climate mitigation, especially phasing out 
fossil fuels and scaling up renewable energy rapidly with a 
just transition.

We set high, yet realistic expectations and clearly show the 
advantages for the EU to step up at the international level. 
We work collaboratively with think tanks from the EU and 

international partners to strengthen our positions. We have 
been regularly invited to present our recommendations to 
the “Group of Friends of Climate Diplomacy”, established 
close working relations across the European Commission 
and briefed Members of the European Parliament. In 
partnership with the European Foundation, we supported 
three informal ministerial convenings over the first year, 
co-hosted by the Danish Minister for Development, 
Cooperation and Global Climate Policy Dan Jørgensen 
and Laurence Tubiana, CEO of the European Climate 
Foundation. They brought together a range of like-minded 
ministers to discuss the role of the EU at the international 
level in the run-up to COP28. They touched upon priorities, 
potential allies and activities, thus helped forge alignment 
among ministers.

Strategic Perspectives Launch
Brussels, Belgium

Turning the European  
Green Deal into Reality
Report

We position ourselves as a pan-
European think tank that addresses 
the socio-economic angle of the 
transition to climate neutrality. 
Analysing what the world’s largest 
set of climate laws means for jobs, 
investments, electricity prices and 
fossil fuel imports was thus a natural 
first step.

Informed by Cambridge Econometrics 
data, our first report analysed the 
concrete implications and benefits 
of the laws including the “Fit for 
55” package and “REPowerEU” 
legislation. We identified three main 
challenges to be addressed during 

Strategic Perspectives officially launched on 16 May 2023 with 
an event in Brussels where we presented the results of our first 
report, Turning the European Green Deal into Reality. The report 
provided a socio-economic analysis of the entire package of 
“Fit for 55” climate laws for 2030. More than 100 people 
joined to discuss the results of the European Green Deal and its 
next steps, including Niels Fuglsang, Member of the European 
Parliament; Yvon Slingenberg, Director for Strategy, Analysis 
and Planning at the Directorate-General for Climate Action at 
the European Commission; Camilla Brückner, Director of the 
United Nations Brussels Office; Eva Plocek Kubesova, Climate 
Coordination Advisor in the Permanent Representation of the 
Czech Republic to the EU; and Laurence Tubiana, CEO of the 
European Climate Foundation.

16 MAY 2023

Initial achievements Key highlights of our work

implementation: unlocking investment 
and ensuring European solidarity; 
making climate-friendly equipment 
affordable for low and middle-
income households as the basis of 
a new social contract in Europe; 
and building a European net-zero 
industrial base.

This report helped us frame the 
“legacy” of the European Green 
Deal and show the range of benefits 
for businesses and households 
alike. It informed our narrative 
that the European Green Deal has 
proven to be a unifying solution to 
the multiple crises facing Europe, 
including economic recovery from 
the pandemic, climate change, 
high dependency on energy from 
Russia and competition on net-zero 

technologies from China and the 
US. National governments now 
have a key responsibility to ensure 
implementation, which is the only 
guarantee to maximise the benefits.
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Choices for a more Strategic Europe
Report

Competing in the new zero-carbon 
industrial era
Report

28th United Nations Climate Change 
Conference (COP28)
Dubai, United Arab Emirates

Green Economic Institute Workshop and 
Global Strategic Communications Council 
Reception
Warsaw, PolandWe chose to work with Climact to chart sectoral transition 

pathways and different climate target levels for 2040 
as the basis for our policy priorities for 2024-2029. We 
defined stringent, yet realistic trajectories to reach a 90% net 
emissions reduction by 2040 in our “Visionary Scenario”.

Three key choices provide the solutions to the multiple 
challenges the EU faces and require planning beyond 2030: 
First, continuing the high dependence on fossil fuel imports or 
boosting electrification across sectors based on renewables. 
Second, remaining vulnerable to supply chain shocks or 
incentivising circularity and green products. Third, allowing 
China and the US to dominate the clean tech sector or 
rapidly growing Europe’s net-zero technology manufacturing. 
Hence our policy recommendations focus on electrification to 
strengthen the EU’s energy security, clean tech manufacturing 
to enhance industrial competitiveness and resilience of supply 
chains. Investments need to scale up significantly to achieve 
these priorities and create future-proof jobs.

This report was instrumental in informing the work on the 
post-2030 climate targets by national governments and the 
European Commission. Strategic Perspectives was one of 
the first and remains one of the very few think tanks that has 
published modelling for 2040. EU institutions, national civil 
society organisations and national governments regularly 
cite our work and use it as the basis for developing their 
policy priorities.

We published our third report ahead of Commission 
President von der Leyen’s “State of the Union” speech in 
which she highlighted her main achievements. This was 
the moment when we really pivoted from cementing the 
positive legacy through the Green Deal to highlighting that 
the job is not yet done.

Our report compared, for the first time, existing data 
for manufacturing, deployment and investment in key 
decarbonisation technologies in China, the EU, the 
US, Japan and India. We showcased how other major 
economies consider decarbonisation policies as the 
best economic and security choice. Manufacturing and 
investing in renewable energy, batteries, electric vehicles 
and heat pumps provides a competitive advantage for the 
countries at the forefront of the technology race.

The framing we established is still resonating strongly that 
a tight leadership race is happening between China, 
the US and the EU on both the deployment and the 
manufacturing of zero-carbon technologies. This argument 
helps to reinforce the need to strengthen manufacturing 
and deployment of renewable energy, batteries, electric 
vehicles and heat pumps. The benefits are obvious: 
countries that are at the forefront of this new industrial era 
are likely to shape future markets, attract investments and 
create thousands of new jobs.

Our Executive Director, Linda Kalcher, attended COP28 
to inform the EU’s position on the ground, advocate for 
impactful outcomes on the energy transition and increase 
the media visibility of Strategic Perspectives. Both the 
Spanish EU presidency and Commissioner Hoekstra’s 
cabinet congratulated her for her work in private. She 
also established closer working relations with a range 
of EU ministers and was invited to join Danish Minister 
for Climate, Energy and Utilities Lars Aagard when 
he announced his country’s support for an EU 90% 
climate target for 2040. In Dubai, Linda spent almost 
half of her time with media work – giving TV, print and 
radio interviews, contributing to media huddles, briefing 
journalists and sharing her commentary on social media. 

Upon invitation from the Green Economic Institute, a 
Polish think tank led by former Minister Marcin Korolec, 
Linda Kalcher and Neil Makaroff went to Warsaw 
for a workshop and evening reception. The workshop 
brought together a select group of thought leaders and 
politicians which are now part of the government. The 
evening reception, organised by the Global Strategic 
Communications Council, brought together journalists and 
civil society organisations. Both events discussed domestic 
challenges for the new government, a more prominent 
role Poland can take at the European level and the focus 
for the Polish EU presidency in early 2025. Industrial 
competitiveness, low-carbon technology leadership, 
innovation and investments featured high as priorities.

Key highlights of our workKey highlights of our work
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15 JANUARY 2024 11 APRIL 2024 16 APRIL 2024

Press breakfast on the EU 
2040 target

Strategic choices on the next phase of the European Green Deal High Level Conference in 
partnership with Stiftung Klimawirtschaft and Jacques Delors Institute
Brussels, Belgium

Forging Economic Security and Cohesion in the EU
Report

We hosted our first in-person press 
breakfast ahead of an informal 
Environment Council and the 
European Commission publishing 
its communication on the 2040 
climate target in early February. 
Almost twenty journalists attended 
and valued our political analysis and 
sectoral insights based on modelling 
findings of our second report. 
The informal feedback suggests 
that the timeliness and depth of 
understanding was what made the 
breakfast so popular. As a result of 
our analysis and communications 
work, we became the go-to persons 
for the debate on the EU’s 2040 
target for many journalists.

Partnering again with Cambridge Econometrics, we analysed the socio-economic 
benefits of a holistic European Industrial Strategy that delivers on our net 90% 
reduction pathway by 2040. This report aimed to inform the debate on the future 
of Europe and the next phase of the European Green Deal in the lead up to the 
European Parliament elections in June 2024.

Our report showed that a European Industrial Strategy has the potential to: 
reindustrialising Europe by creating two million jobs in net-zero industries by 2040, 
of which 1.6 million by 2035; strengthening energy security by saving €856 billion 
on gas, oil and coal imports between 2025 and 2040; and mitigating the cost-of-
living crisis by cutting energy bills for households by two-thirds by 2035. The €668 
billion of additional investment over the next 15 years required to implement this 
strategy is largely outweighed by the major benefits for the European economy. 
These benefits contribute to forging economic security and cohesion.  The narrative 
of this report was shared widely. A wide set of actors, especially business, trade 
unions and think tanks, argue that a European Industrial Strategy can foster 
competitiveness, energy security and prosperity. Together with a 90% climate 
target, it can turn into the smartest economic and security choice and the next phase 
of the Green Deal – a key finding that resonated throughout the day of our High 
Level conference.

Held the day before the Special European Council, the 
conference aimed to advance discussions on the priorities 
for the upcoming European Commission term in 2024-
2029. Our Executive Director, Linda Kalcher, and Director, 
Neil Makaroff, opened the conference with a presentation 
of our flagship report, Forging Economic Security 
and Cohesion in the EU, setting the stage for focused 
discussions on the successes of the Green Deal and the 
ongoing challenges and modernisation needed within the 
European economy and society. 

This was followed by a keynote speech by Polish State 
Secretary Bolesta and a series of high level speakers, 
including (former) ministers and representatives from 
business, think tanks, EU institutions and financial experts. 
The four panels on energy security, investments, new 
economic partnerships, and a European Industrial 
Strategy represented our priorities for the next European 
Commission mandate.

Key highlights of our work Key highlights of our work
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Media Hits
Right from the start with our first report, our work has been 
covered by multiple high-profile media outlets.  
Notable coverage includes:

1.    �The Financial Times (UK)

2.    �The New York Times (US)

3.    �CNN (US)

4.    �Le Monde (France)

5.    �Süddeutsche Zeitung (Germany)

6.    �Reuters (UK)

7.    �El País (Spain)

8.    �France 24 (France)

9.    �Euronews (EU)

10.  Economic Times (India)

Shaping the public debate through 
growing visibility 

Within our first year, Strategic Perspectives:
•Was quoted 558 times
•Sent 7 press releases 
•Organised 6 press briefings
•Covered outlets based in 46 countries
•Published 5 op-eds

Our communications work is key to establishing 
Strategic Perspectives as a credible and visible actor. 
Our communication strategy focuses on providing timely 
updates, engaging content and interactive discussions to 
maintain a strong online presence and foster a community 
of informed and proactive followers. We underpin our 
arguments with data and thrive to engage with a positive, 
solutions-oriented approach.

Shaping the public debate through growing visibility Shaping the public debate through growing visibility 

Op-ed in Focus

Le Monde 
(France)

By leveraging both modern digital platforms and traditional media channels, Strategic Perspectives ensures a 
broad and effective dissemination of our research and policy recommendations. This multi-faceted approach 
helps us to reach our audience, drive public and political discourse and advocate for effective climate action 
at both the national and European levels. 

We use X (formerly Twitter), LinkedIn and Bluesky to share our latest research, insights and event updates. 
Regular posts, interactive content and timely political analysis of current events help us engage with a broad 
audience, including policymakers, industry leaders and the general public. In our first year, we reached over 
1,500 followers on X and over 1,100 on LinkedIn.
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